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MR, ABBOUD:.

Thank you for taking the tine to
join us today. W're certainly excited to
have everyone join us from al nost every corner
of the state. W appreciate the opportunity
to visit, to get updates, really sone great
work that we do throughout the state.

So |''m show ng about five m nutes

after lunch, so | think I'll go ahead and cal l
this nmeeting to order. You should have in
your packets a copy of the neeting agenda for
today, as well as a roster of board nenbers.
Pl ease do take a mnute just to | ook through
that roster when you have tine. Should you
need any updates or revisions to the roster,
pl ease | et us know.

So | think -- I know we have a very
busy agenda for us today, a very exciting
agenda, so |'Il do ny best to help us foll ow
al ong closely and keep us on tine. So to kick
things off, we'll start with the roll call.
"Il go through and qui ckly announce, but if
there are any m spronunci ati ons, any updates,
pl ease don't hesitate to let me know. So

we'll start here.
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of Mj or

Mayor C arence Beebe?
BEEBE:
Her e.
ABBOUD:
Representati ve Raynond Crews?
General Robert Elder?
ELDER:
Her e.
ABBOUD:
Bri gadi er General Mhfouz on behal f
General Thomas Fril oux?
FRI LOUX:
Her e.
ABBOUD:.
M. Robert Gatti?
M. Brian Jakes?
Avon Know t on?
KNOALTON:
Her e.
ABBQOUD:
M. John Mani on?
MANI ON:
Present .
ABBQOUD:
Under Secretary John Phillips, on
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behal f of Secretary Meginley?
MR, PHI LLI PS:
Her e.
MR, ABBOUD:
Ms. Debor ah Randol ph?
Senat or M ke Reese.
MR REESE:
Her e.
MR.  ABBOUD:
Maj or General Ronald R chard?
M. Gary Silbert?
MR. Sl LBERT:
Her e.
MR, ABBOUD:.
Christina Smth, on behal f of
Secretary Susan Bourgeoi s?
M5. SM TH:
Her e.
MR.  ABBOUD:.
M. Ronnie Sl one?
M. Eric Barclay, on behalf of
Bar ksdal e Forwar d?
MR. BARCLAY:
Her e.
MR, ABBOUD:.
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Adm ral Joel Whitehead?

Thank you very nuch, everyone.

So we typically begin our neetings
with the Pledge of Allegiance. So |I'm going
to ask that you please all rise, and saying
t he Pl edge.

(Pl edge of Allegiance.)
MR.  ABBOUD:

So noving on to agenda item nunber
three, the previous neeting's mnutes. The
m nut es shoul d have been shared with you from
our |ast neeting in Decenber. Upon review,
di d anyone have any questions, comments, or
notes fromthe previous neeting s m nutes?

| "' m heari ng none.

Does anyone have a notion to adopt

t hose m nutes?

MR. Sl LBERT:
So noved.
VR. ABBOUD:

Any second?

MR, MANI ON:
Second.
MR.  ABBOUD:
Ckay. |It's been noved and seconded.
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Al l

in favor, please say aye.

THE COUNCI L:
Aye.
VR. ABBOUD:

Al right. Agenda item nunber four.
Before we get into the reports and overvi ews,
| did want to take a nonent to introduce to
the LMAC board one of ny coll eagues, M.
Christina Smth. She currently serves at LED
as the Executive Director of Operations and
Busi ness Services. And she will be serving as
Secretary Susan Bourgeois' voting nenber and
desi gnee for the LMAC board.

Christina, | can say, is an
exceptional |eader. She certainly brings a
m ssion-driven approach to cultivating
econom ¢ devel opnent and will be a val ue
resource for mssion readi ness and support for
veterans across the state. So, | just wanted
to take a nonent to wel cone you, to introduce
you to the board, and certainly an honor to
have you join us today.

Secondly, | also wanted to
acknow edge the Chief Oficer for Business

Devel opnent at LED, Paige Carter, and | wanted
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to give her just a mnute to speak with the
board and have her provide sone updates for
LED. So at this tinme, I'Il turn it over to
Pai ge.

MS. CARTER

Thank y'all for having ne. Robbie,
thank you for the invitation to join you.
Many of you | have worked wi th throughout ny
15 or so years in and out of the departnent.
Thrilled to be here again as the Chief
Assistant O ficer here for the departnent.

Those of you | haven't gotten to
work with yet, | look forward to neeting you
and getting to really know how we can
I ntegrate between our departnent, the LMAC
board, and then also the entities in which you
serve.

So one thing that I will update --
so y'all haven't net since Decenber, correct?
So from Decenber to today, LED has published
our new strategic plan. How many of you have
seen that yet? Hopefully, a good many.

| think one of the nopst inportant
things to acknow edge is that it had been 17

years since the state of Louisiana had done a
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statewi de strategic plan. As many of you can
I magi ne, your nei ghborhoods | ook different.
Your communities and the entities in which you
serve |l ook vastly different. One of the

bi ggest conponents to really put that into
scale for ne is to think about when that
strategic plan, the previous one was issued,
the Haynesville Shale wasn't the Haynesville
Shale. W were building in-port termnals for
energy. So imagine how different that is from
where we are today, and the fact that we
didn't have a new plan guiding the work that
our departnent and our partnerships |ike each
of you are really working toward.

So then that updated strategic plan,
if you haven't seen it, there's a | engthy
version that's about 90 pages on our website,
and then a prettier marketing version that's
about 15 or 20 pages. |'d encourage you to
take a | ook at both, and Robbie can nake sure
to get you a hard copy if you haven't seen
t hat .

But what you'll see is that there
are seven key pillars that we as a state w ||

be focused on. Those pillars are derived
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based on asset mapping across the entire state
to |l ook at what are our strengths, what are
the assets that really curate those strengths,
and then what are we going to take bets on
together. Fromthat strategic plan and those
seven pillars, we will also be doing regional
strategic plans across the entire state so
that we can ensure we have visibility on what
does defense and that pillar for us of

aer ospace and defense |l ook Iike for the
Shreveport area that's vastly different from
the New Ol eans area. W'Ill |ook at that from
a regional perspective, and then a | ocal
perspective as well. So really excited to be
getting into that work and see that nonmentum
really take off.

And then, of course, to see
sonething |ike aerospace and defense cull ed
out as a statew de asset sector and a priority
for all of us to get behind. So again, if you
haven't gotten a chance to take a | ook at
that, please do.

What al so has spun out since that
strategic plan is, okay, how are we going to

do work for that now And so what we've al so
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publ i shed is an 18-nonth working plan. And so
it's called the 9-by-90. Sone of the news
outl ets have picked that up. W had a -- it's
call ed the LEDP board neeting in this sane
room about two to three weeks ago where our
board approved that plan. And that's the
wor ki ng plan. How are we going to do and how
are we going to execute on the strategic plan
to bring forward the state of Louisiana and
our communities to lead into the future?

So | would say two big updates
there. Very strategic, but then also fromthe
busi ness devel opnent perspective, know that we
are excited and eager to continue our
col | aboration with each of the entities in
whi ch you represent. And, if | haven't got to
neet you, haven't got to work with you yet, |
| ook forward to it.

Robbi e and our team we've got about
30 or so on the ground doing the business
devel opnent work to lift this state into the
future and nmake sure that we are nost
inportantly cultivating and stewardi ng the
conpanies in the Arny assisting industry that

have built Louisiana into what it is today.

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA MILITARY ADVISORY COUNCIL 08/26/2025
Page 12

So | look forward to joining nore of
t hese neetings. | know Robbie's got it on ny
cal endar for the foreseeable future. And
again, if | haven't net you yet, | |00k
forward to that. | look forward to getting to
work with you closely. Thank you for having
nme today.

MR.  ABBOUD:

Thank you as wel |.

Just to echo, the opportunity is
certainly there, just given the assets, the
veteran population in the workforce. So
continuing to cultivate relationships, the
partnerships are critical. Louisianais
certainly positioned to execute agai nst them
So thank you agai n, Pai ge.

So noving on to nunber five fromthe
agenda item we can go ahead and nove into
reports and overviews. | know we have Ceneral
Mahfouz joining us fromthe Loui siana Nati onal
GQuard. So, at this tinme, I'd like to turn it
over to you, sir, just to provide sone updates
on Guard activities.

MR MAHFOUZ:

Thank you very nuch. Ladies and
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gentl enen, for those of you who have not been
in person, |'mBrigadier General Jason
Mahfouz. |'m an Assistant Adjutant General
for the Arny side of the Louisiana National
GQuard. Ceneral Friloux has an Assi stant
Adj ut ant General proper, a two-star, and then
he has two one-star Assistant Adjutant
General s nyself and Brigadi er General Coco,
who is ny counterpart on the Air National
GQuard side of the house.

First off, before | get to the
slides, just publicly acknow edge the
continued faith and trust the governnent
pl aces in the Louisiana National CGuard for a
variety of mssions. Starting at the
begi nning of this calendar year with security
mssions in New Ol eans after the terrori st
attack and continuing through Mardi G as,
maki ng sure that the Guard was relevant in the
honmel and security and in that gray space
bet ween honel and security and honel and def ense
that we like to call honel and defense
activities, making sure that the GQuard is
working in tandemw th our state and | ocal |aw

enf orcenent agenci es and ot her federal
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agencies to stay ahead of threat, whether that
threat be froma hurricane, that's brewing in
the Gulf or popping up at the edge of the Bay
of Canpeche, or whether it's an unknown event,
unanticipated, |like a terrorist attack. The
governor has provided that trust to CGeneral
Friloux to operationalize the Guard in ways
that bring Guard resources to a variety of
conpl ex problens. W're grateful for that
support.

"Il start out with our federal
m ssion, and this is the bread and butter of
the Guard, so to speak, what we are federally
resourced to do on a wartinme mssion, as it's
often referred to, how we contribute to the
nati onal defense in a variety of ways, and
those soldiers and airnmen that we depl oy
overseas in support of those contingency
operati ons.

Currently, we have 855 sol diers and
ai rmen depl oyed around the world, 400 sourced
for future deploynents in other theaters. And
this would -- that 855 includes 700 nenbers of
the 256 Infantry Brigade Conbat D vision

headquartered out of Lafayette in their
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ongoi ng m ssions in European and African
t heaters of operation. | just nentioned about
donmesti ¢ depl oynents.

Here in the state, we al so have 135
guardsnmen who have deployed to the nation's
capitol in support of security operations in
the national capitol region in support of the
D.C. police and the federal zone. And just
yest erday, an additional 95 guardsnen have
been activated for service in the state in
support of defense, the Honel and Defense with
respect to support of ICE. So at the |ICE
detention centers around the state, they're
seeing an increase in requirenents there. The
governor authorized an activation in support
of DHS of 95 guardsnen that will be work in
the various facilities around the state in
| ogi stics and adm ni strative support tasks.
That's kind of the ones over the world, both
donmestically and internationally.

Moving on to the next slide, sir.
"Il talk a little bit about our all hazards
response m ssion since January. And the
terrorist attack that | nentioned through

Mardi Gras and Super Bowl and continue to
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provi de support to the state when needed as we
nmonitor this tinme of year, everyone's focus is
on the tropics and we continue to be focused
in that regard.

And a little unique in our focus
this year, that back in March, the Loui siana
Nati onal Guard was tasked with strategic
oversight of the Governor's Ofice of Honel and
Security and energency preparedness where |
serve as the director in nmy dual hat capacity.
So with the efficiencies that are gai ned
bet ween conbi ni ng the Loui si ana National Quard
and its enabling functions and the core
m ssion of the Louisiana Ofice of Honel and
Security Energency Preparedness, we're able to
| everage a | ot of resources that used to be
fairly conpartnentalized. That those barriers
have been renoved. W started that transition
back in Mrch

"Il nove on to the next slide.
Cyber operations continue to be a persistent
threat. Mst of themare with nation-state
actors operating on the coast.

In April, in order to advance our

equities in this area, we noved our Cyber
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Protection Team it's the 178th CPT, to what
we refer to as the cyber corridor in Bossier
Pari sh, co-located Cyber |Innovation Center.
They're partnering on different projects with
Loui si ana Tech University and ot her

st akehol ders that operate out of the CIC. 1In
addition, to that restationing, we had to seek
out sone partnerships to ensure that our

sol diers that are assigned there have
opportunities to work in the communities. And
thanks to LED for helping facilitate those

di scussions and aligning those service nenbers
Wi th those opportunities.

Al ong with GOHSEP and Loui si ana
Nati onal Guard, we've been able to offer those
skill sets to augnent a response and for
m ssions that are really outside of what we
call the defense the DODI N, the Departnent of
Def ense I nformati on NetworKk.

Most of our tine previous to these
partnershi ps was spent protecting the DODI N,
wor ki ng on our own infrastructure, protecting
it against cyber attack. Wth the advent of
the cyber protection m ssion elenment, we can

now send those sane soldiers and airnen to
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work off DODIN. We're growi ng a cyber
operations squadron within the 159th Fi ghter
Wng and Air Guard, which will add additional
capability. It's a new mssion for the 159th
Fighter Wng, and that unit will be stationed
at Jackson Barracks, Loui siana.

Moving on to the econom c inpact.
Guess the reason why nost of us are here and
payi ng attention. Very year, the National
GQuard remai ns present throughout all 64
pari shes, and this year's no exception. He
econom c i npact varies fromyear to year. His
year, it's estimated to be around 55 -- or
$555 million, rather, but that's about on par
Wi th where we see on a three-year average.
That is tied to, whether it's directly tied to
our force structure that exists in those
pari shes or whether it is partnerships with
st akehol ders outside of Gard and pari sh
rel ati onshi ps and our kind of drug program
which really covers the entire state. It's
bot just m ssions taken out of one particul ar
pari sh, but the counter-drug m ssion, just
li ke the cyber m ssion, affects everyone in

the state and is applied in partnership with
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| aw enf orcenment agencies and al so people in
pari shes.

"1l nove on to the next slide,
whi ch is speaking of strategic plans. Just to
stay on that thene a little bit. Wen the
Adj ut ant General was assigned by the Governor,
Ceneral Friloux published a 2052 strategic
plan. It is a forward-Iooking vision for the
next 30 years, and it indicates -- it is a
reorgani zati on of our nostly Arny National
GQuard units that is a second-order effect of
many things that are really external factors.
Those woul d include force structure changes to
our conbat units and our conbat support units.
The Infantry Brigade conpact teamw | |
transformover tine into a nobile brigade, and
we wi Il receive new conbat vehicles associ at ed
with that m ssion.

Ali gning our resources and personnel
agai nst that plan, against the 2052 plan, as
we react to changes, and also the Secretary of
the Arny, primarily, and changes to our 159th
Fighter Wng to adjust our conbat readiness to
prepare for nobilizations.

What the 2052 plan highlights sone
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of the features is we're getting out of the
mentality of the Guard fromthe '40s where we
had to have a physical readi ness center

| ocation in every little town al ong ngj or

t horough fairs because soldiers prinmarily
struggled to get to drill. Most of them

wor ked and drilled and |lived in these

communi ties where we had our arnories. W've
evol ved that to a canpus plan.

The canpus at nosphere brings
together a |l ot of resources that service
nmenbers can tap into, not just for thensel ves
but for their famlies in a way that reflects
a nore nodern application of the talents of
our soldiers and our airnen, and the
requi renents they have outside of the CGuard.

Qur 2052 plan is published on our
website. It's a public-facing docunent. It's
pretty easy to read. All the key perfornance
I ndicators and m | estones associated with that
plan are pretty easily understood. That wl|
be adjusted over tine, like any strategic
pl an, as we've seen changes from OSD,
Department of the Arny, Departnent of the Ar

For ce.
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One thing we do know is that the
GQuard wi Il have an enduring presence in the
state. |If anything el se woul d have broke,
"Il get to our previous mssion here in a
m nute. And how well-positioned we are for
t hat group.

Movi ng on under the sane concept,
the recruiting retention | just nentioned.
We' ve had anot her great year, and we're
really -- six years running, where we have
out paced our conpetitors for the market share.
For those of you who ever dealt with
recruiting and what conponents of the mlitary
are receiving the fair market share of the
eligible recruiting popul ation out there,
Loui si ana National Guard tends to punch above
our weight and has for the last six years.

Qut recruiting -- our m ssion
provi ded by both Arny National Guard and
| nternational Guard through the National Guard
Bur eau exceeded our retention as well. The
retention standard for nost of DOD, they
anticipate about 24 to 26 percent attrition
rate across the board. So they set those

retention targets in the md 70s, 76, 78.
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W' ve al ways exceeded that or have exceeded
that for a nunber of years. W just finished
out the last fiscal year at 80 percent --
above 80 percent on retention. W had sone
states -- with sone units in the state,
achi eved as much as a 99 percent retention
rate for their service nenbers. And we
continue to have a strong sense of purpose for
our soldiers and airnen. The deploynents |
nmenti oned at the beginning of the slide are
just a key indicator of the |level of
satisfaction of the guardsnmen that we have.
They often sign up for benefits, but they stay
because they're actually doing the m ssions
that they signed up to do.

Movi ng on to the next slide.
MIlitary Construction, M| Con, as many of you
know, runs on a five-day schedule. W have a
tremendous anount of MICon that is currently
executed or on the verge of being executed. |
won't bel abor everything on that |ist, but you
can see the total current nodernization or
construction schedul e has an i npact of nearly
$67 mllion.

And in the future, those

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA MILITARY ADVISORY COUNCIL 08/26/2025
Page 23

construction noderni zation efforts will result
in nearly $100 million. And by the tinme we
actually get to sone of these projects with
the CPI and other cost factors applied to
those future projects, we'll probably see
they'll conme in well over $100 million.
Moving on to the next slide. [1'll
tal k about Canp M nden for a mnute. |In the
2052 plan, the Adjutant General has identified
Canp M nden as really an econom c engi ne for
partnership with public and private partners,
as well as our DOD counterparts that are in
Webst er and Bossier Parish, respectively.
We're 20 mles from Barksdale Air Force Base.
W' ve been identified by Barksdale as a
conti ngency location for nmany of their
operations as they expand the weapons
generation facility there at Barksdale. [|'m
| ooking at Canp M nden potentially because of
the secure area for lay down materials or
bringing in materials as they're waiting on
t he phases of construction for the weapons
generation facility to cone online. Canp
M nden is | ooked at as a near-site | ocation

that can stay in sonme of those materials, so
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we' re excited about that partnership.

W have 1,500 acres of commerci al
property that's available out there for
manuf acturing, industrial manufacturing,
weapons nmanufacturing because of its standoff
and sone of the tenants that are already
there, plenty of space for facilities and
econom c grow h.

Move on to the next slide, and talk
about Air Sovereignty, the 159th Fi ghter W ng
and its strategic mssion in support of the
NOAA Eagle Alert. This is a two F-15s,
currently the Charlie nodel is what we're
flying in anticipation of upgrading to the EX
in the out years. That F-15EX will repl ace
the current platform but suffice to say the
alert mssion and the airspace controller, the
ACA m ssion will endure protecting really the
southern watch of the United States. Their
area of operation for scranble and al ert
really is the entire Gulf region. They'll|
pi ck up everything from Pensacol a Naval Air
Station's airspace all the way out to airspace
in Texas. So fast novers getting out onto the

teeth, interdicting any threats that are
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com ng fromthe southern hem sphere.

As we |look for the F-15 Charlie to
be replaced, I'd be remss if | didn't
chanmpi on or at | east acknow edge how t hat
effort has been chanpi oned by our
congressi onal delegation. All of the nenbers
of this roomand their support in 159 Fighter
Wng will continue to have that economc
I npact in southeast Louisiana, which we
estimate is about $135 mllion annually.

We continue to partner with our
other F-15 Charlie units in Massachusetts and
California to find solutions for the gap. The
F-15 Charlie, for those of you who are
famliar with service |ife extension prograns,
referred to as SLEP prograns, the Charlie has
been SLEPed out as far as we can go. So
there's going to be sonme gap years there.
We'l|l be keeping the details that are still
pliable in partnership wwth the other F-15
W ngs so that everybody has the assets they
need on ranp to performthe m ssions that
they' re assigned. That's ny last slide.

I n concl usi on, The Loui si ana

Nati onal Guard, both Army and Air appreciate
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t he support that we've receive fromthis body
and we | ook forward to answering any questions

you may have.

MR, ABBOUD:
Council, any questions or comments?
MR, MAHFOUZ:

Just because | didn't think to do it
before, | apol ogi ze, Sergeant Maj or, Conmmand
Sergeant Major Cifford Hoffman i s our Command
Senior List Leader. He nakes sure that if |
cross the street, don't get hit by a car, and
nost other things. | understand what's put in
nmy ear when it's tine for nme to | ook forward
and say the Pledge. So |like every officer,
|'"'mfortunate to have a battle buddy here with
nme today.

And al so here today is our is
retired Lieutenant Col onel M ke Poche, who
many of y "all know, probably nore so than
y'all know ne. Mke wears a variety of hats,
mostly in our legislative |liaison capacity,
both with our in-state and with our partners.

MR ELDER:
Yeah, | have a question. A lot of

interest, actually, with Washington with using
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Loui si ana as an occasion to think about the
only Louisiana to do their own further south,
because it replicates what it would | ook Iike
if you were on Taiwan. Has anybody tal ked
with the Guard about that all?

MR MAHFOUZ:

' m not aware of any conversati ons,
at least at the strategic level, that would --
| nmean, we are -- our 1595 Fighter Wng is --
i f you use the antiquated term nore trace,
nore trace to [inaudible]. [It's been sone
time out there, the black units in Kadena that
they have flowmm wth in the past and depl oyed
with Guam So with air power and their
ability to project, like, you know, nowit's
not a challenge for themto deploy to
[inaudi bl e], to do that training on the
ground, but I'mnot aware it's serving any
pur pose.

Yes, sir?

MR. Sl LBERT:

| was just going to ask you about
getting fromnow until 2027 to 2029. It
sounds |ike you're talking to your coll eagues

about how we can provide nmai ntenance to the
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existing aircraft. Do you feel |ike you'd be
able to stay ahead of it, or are you gong to
have to start cannibalizing air crafts.

MR MAHFQOUZ:

Vell, controlled substitution is the
termthat's used for what we used to all call
canni bal i zati on. So, when an aircraft has
exceeded its usefulness in the fleet, they do.
We have tails on the ranp right now that can
know on the fly because of the problens with
| oranger or other conponents of the aircraft.
They can't be upgraded digitally anynore, so
they will take the high-demand parts on those
aircraft, put themin shelf stock. Many w ngs
around the country are doi ng the sane.

The production line for the parts
that -- the F-15 Charlie is a very old
aircraft. It is not a fiber optic aircraft.

It is very nmuch a copper aircraft. So, in
those terns, you want as nuch upgradi ng you
can do to them and that's why the EX is going
to replace it. It's a great platform The
Charlie has a lot of usefulness left init.
And we believe in partnership with those other

Wi ngs that we're going to be able to get there
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and make ends neet without a gap in
capability.

Thank y'all for y'all tine.

MS.  ABBOUD:

Thank you for your tinme. Certainly
appreciate it, General.

| know fromthe Canp M nden
perspective, this is a trenmendous opportunity
and the Cyber Protection Teamis certainly
exciting, and one that we're happy to partner
with the National Guard on. Thank you.

Next, 1'd like to call on Secretary

CGeneral Charles Meginley for Veterans Affairs

Report .
MR, MEQ NLEY:
Good afternoon, everybody. | don't
have any slides. [|'mgoing trying to keep

this relatively brief, but y"all know trial
| awyers and if you give thema platform so
"Il try to keep it within reason.

A few nonths ago, | printed out, we
had this nmade. This is an info graph. |[If you
want it, we'll get it to you. |[|'Il pass this
around. This is an info graph on the economc

I npact that the veterans of the state of
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Loui si ana have right now. These nunbers, we
bel i eve, are going to change in a couple of
weeks when we get the new VA data, which
shoul d be rel eased any week now. But right
now, what you can see is there's approximtely
262, 000 vets. Just in conpensation and
benefits alone fromthe VA, we bring in $2.1
billion. This is comng from about 80, 000
veterans within that subset of 262,000. So a
very small part of our population is bringing
In a substantial anmount of federal dollars
into the state. That doesn't include, of
course, the VA noney itself.

When you include the VA noney wth
respect to the hospitals and the health care
and the education piece, the baseline mnimm
we believe, is at least $4.7 billion, just in
ternms of the VA presence in the state of
Loui si ana al one. So, as you can i nmagi ne, when
you have any veterans who are receiving VA
benefits, that's taken off of other nedi cal
and health care plans and put it on the fence
to take care of again, our subsection. As
|'ve stated nany tines, veterans are an

econom ¢ powerhouse in this state when it
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conmes to benefiting the rest of our society.
One thing of note, we have been in
conversations with the federal VA. There is a
very strong possibility that we wll be
getting a visit fromour VA secretary |ater
this year. One of the places that | have
urged himto cone visit is the VA Medi cal
Center in Alexandria. Those of you who |ive
in central Louisiana know that the VAin
Al exandria, it's alittle rough, but it's also
very inportant because it is the primry
heal t hcare facility for about 30,000 rural
veterans in the state. And for many veterans
in the central and sout hwest part of
Loui siana, that is their hospital. It is the
hospital of Alexandria. And again, it is in
significant need of sonme upgrades. They are
about to get a cash inflow of federal dollars
to do sone repairs. But ultimately, the
question is, what's the long -termviability
of Al exandria? W need to nake sure that
we're doi ng everything that we can to nake
sure that Alex is here for generations to cone
after we've left.

My point was, hopefully the VA fol ks
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wll cone in. Senator Reese will certainly
| et you know. The invitation was to cone
visit the Al exandria VA, and then bounce over
to Fort Pol k, conme see the CMOC, and cone see
what they're doing over at Fort Polk. So a
little unusual to have a VA secretary cone to
a rural area, but to ne, it's very inportant
that we do that so that, no offense to ny
friends in New Ol eans, but let's spread a
little bit of the congressional |ove around.
W had a really successf ul
| egi sl ative session this past year. | think
over the last two years, we pretty nuch have
been able to make a | ot of strides wth what
we're doing. But just a couple of things that
| want to highlight fromthe session. One of
the things that we realized early, early, this
year was if you were a National Guard nenber,
and sone of y'all may not know this, not all
Nat i onal Guard nenbers are consi dered
veterans. It's a nuance in the congressional
law. But one of those ramfications of a
potential guardsnmen not being a veteran is
t hey would not be eligible for our veterans'

honmes. So Representative Gatlin took that on
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this year, and they were able to change the

| aw to ensure that our guardsnen, who may not
necessarily be a veteran, would have

aut hori zation and have the ability to go into
our veterans' hones. And we've already
started admtting National Guard troops into
our hones. So it was sonething that was
needed, and we've gotten a pretty good
response fromthat as well.

One of the other things we did, we
are aligning ourselves in the national program
when it conmes to Purple Star Universities.
The state had a decent plan and programt hat
canme to recogni zing our schools as to who
would be mlitary friendly, but it was very
Loui si ana-centric. W are now aligned on a
nati onal programto have our coll eges and
uni versities recognize this Purple Star
school s based on certain criteria. And |
think three schools have al ready nade t hat
Purpl e Star designation.

The MFA board now has authority to
provide mcro grants to 501c3s. So we
recogni ze that there's a whole bunch of 501s

who are doing really good stuff in the

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA MILITARY ADVISORY COUNCIL 08/26/2025
Page 34

vet erans space, but there's no noney for them
But our mlitary famly assistance fund, the
MFA, now has the authority to issue up to

$10, 000 grants for those organi zati ons who are
really doing sone good in our state.

And then one of the last kind of fun
things that we did, and it's really not a fun
thing, it's nore of a -- was a nuch needed
thing. It allows us to kind of expand the
mlitary honor program There are a | ot of
civilians who are hel ping the veterans of the
state. But there was no way for ne to
recogni ze them So we opened up the Honor
Medal Programto a very, very specific set of
civilians who are really contributing to what
we' re doing here. And so at sone point, we're
wr appi ng up right now the application for
that. So, if you know a civilian who you
bel i eve shoul d be honored, please |let us know
so we can take care of that.

When it conmes to our budget right
now, we were appropriated $17.1 mllion. O
that, $3.7 mllion cane fromthe Lane claim
SO we are processing Lane. Many of y'all know

this is the Lane disability. Right now, we
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have about a little over 400 or so applicants,
whi ch sounds like a lot. But this past fiscal
year, we've processed nore clains than the
|l ast two or three years conbined. And right
now, if our projections are correct, we wll
bl ow t hrough the |l egislature's noney on this
quite significantly. So we are noving the
backl og of clains. W went fromhaving 1.5
persons essentially adjudicating the clains to
now having 10. So we are noving these cases
much, nuch faster. 1've signed $600, 000 of
checks in the last two weeks. And so it's
going to be a bad problemfor you, Senator.
Good problemfor us in the bar, because we're
novi ng these cases out. And so |'mvery happy
with what nmy teamis doing on that. Like I
said, the projections are these things are
going to be noving nuch, nuch faster.

| f you're not tracking the Boot --
sonme of y'all may know the Boot is the program
that is essentially taking transitioning
service nenbers and finding themto work. The
Boot has paid back essentially the state's
noney in ternms of investnent. They get $1.5

mllion of appropriate dollars. And we wll
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get you the nunbers, those of you who want it.
But they are placing people, placing veterans,
pl aci ng active duty service nenbers who are in
the process of getting out of the service at a
very rapid rate right now W have plenty of
fol ks who are calling our office saying, tell
nme nore. We put themto Andrew Gordon and Ben
Arnstrong, and they are getting placed very,
very fast. The relationships that Ben and
Andrew are forging with our | ocal businesses
Is quite incredible. And we're going in and
doing that as well, and | really believe the
Boot is one of the success stories of the

I ncorporation's past.

We al so have a program and a
partnership with Next Qp. NextQp, whereas the
Boot is placing anybody that will cone in as a
transitioning service nmenber, NextQp focuses
mai nly on junior enlisted. Putting in the
work and they're |ocated mainly in the New
Oleans area. NextQp just got a mmjor grant
fromthe Bob G uber Foundation. They are
hel ping to put soon to be transitioning
service nenbers and veterans also to work

mainly in the New Ol eans area. Very proud to
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have that partnership with themas well.

Two ot her things of note fromthe
Loui siana DBA in the |last six nonths or since
we've net, we've testified nowtwce in
Congress. W received a specific
congressional invite to talk about the quality
of our hones. W were the only state that
received an invite. Mself, Dr. Buller, and
our honmes director, Matt Duhon were there.
And the congressional folks were |eft asking
us nore questions as to how do we get what
we're doing here to the other states? And so
we were very, very proud to be able to have
that opportunity to talk about what we're
doi ng down here.

Two weeks ago, we testified in a
field sub-hearing on nental health and
veterans from Senator Cassidy. W were part
of the panel providing enough informtion.
Agai n, one of the problens that nost states
have and, of course, Louisiana is no
different, is | have a very |imted budget,
and | don't have nmuch of a budget for
outreach. So when it cones to veteran nental

health, | rely very heavily on partnerships
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out side of, not outside of Baton Rouge, but
pretty nmuch anywhere in the state. And so

| everagi ng those partnerships with those 501s
who are doing this as part of their m ssion,
when it comes to nental health, when it cones
to housing, when it conmes to veteran suicide,
Is critical for us to neet the needs that we
have to take care of our veterans. And so
that was the purpose of that hearing, was how
do we continue to | everage those partnershi ps,
but it's also how do we continue to nake the
federal VA stronger in this area. And we
regul arly provide a substantial nunber of
recomendati ons to Senator Cassidy and to the
VA comm ttee on how to continue to inprove
better nental health.

One last thing, and it kind of ties
inalittle bit with the nental health piece.
One of the big partnerships that we are
really, really proud of right nowis we
partnered with the University of Louisiana,
Lafayette. ULL and our departnent cane
t oget her and we proposed to them and sai d,
| ook, if you really want to hel p veterans, |

don't have enough data. | need sone data.
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Wuld you be willing to run a study? And we
ki nd of gave them sonme of the thoughts that we
were | ooking at doing. And ULL drafted a
guestionnaire, they drafted a study. And
right now, they are in the process of
finalizing their report. And it's the first
of a kind in the state where we're goi ng and
trying to figure out how best we can take care
of veterans.

And so right now, the school has
already prelimnarily rel eased a report.
We're in the process now of conducting field
surveys and field interviews to see, all
right, how do we kind of tie this in? And we
bel i eve that the survey, which the federal VA
has al ready caught wind and is very, very
interested in seeing the results. Could be
sonet hi ng quite groundbreaki ng based on what
ULL has proposed. The nunbers prelimmnarily
are sonewhat disconcerting, particularly when
it cones to the issue of PTSD. Qur rates
based on reported PTSD nay be substantially
hi gher than the national average. And that
was one of the key findings, prelimnarily,

t hat the school has reveal ed.
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So we're very excited to see what
ULL is going to cone out and how the study is
going to continue to develop. And |I'mvery
hopeful that a | ot of the questions that we
have in the veterans space will be answered by
what they were able to discern and to gat her.
Wth that said, does anybody have
any questions for us? Thank you for your
time,
MR. Sl LBERT:
Good afternoon. |I'mGary Silbert.
| pretty staff what we refer to as SEMA,
Sout heast Louisiana Mlitary alliance. W try
to keep our thunb on top of the mssions in
Sout heast Loui siana, which include the 8th
District Coast Guard, which is really part of
Honel and Security, not so much the Pentagon.
Marv Perez, the Marine Forces
Reserves Headquarters, we have a big Guard
presence in addition to the Joint Reserve Base
of Belle Chasse. W have Bell e Chasse, N WC,
the Naval Information Warfare Conmand, and the
Arny Logistics Operation also at Belle Chasse.
These m ssions represent about 3, 4

percent of CGDP in Southeast Louisiana. It's a
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huge econom c inpact and we feel very
fortunate to have it in our presence.
My report, I'mjust going to cover a

few of the m ssions just to provide sone key
updates. |'d like to start with the
recapitalization of the KC-130. It's a

| ogi stics mssion that's handled at the
reserve base of Belle Chasse. W' ve been
wor ki ng very hard with the Navy Reserve and
Congress through Chris and his team at the
Roosevelt Goup. W're in the third year
working with these folks. W started in '24
wWith one aircraft. Then in '25, two nore
aircraft, C130Js. W have four aircraft
Senate, one in the House for '26. And we're
nmoving forward to try to use unfunded priority
resources for six nore aircraft.

It's a logistics mssion, as |
nmentioned. |If you talk to the folks in the
Navy, they wll tell you that they have to
have -- they have to be thinking about a
potential Northern Pacific in the 2027 tine
frame. And this |logistics mssion w thout any
aircraft can't serve that role. So | believe

t he Pentagon Navy | eadershi p has seen the
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wi sdomin staff now Again, | think it's on
the right track.

The International Guard Fighter
Wng, the F-15EX, the CGeneral pretty nuch
covered that. W' re playing a strong support
role with Chris and the del egati on and your
col | eagues in Washington to ensure that that
keeps novi ng al ong, closely tracking the
tinmeline to ensure that it remains on tine.

There are sone quality of life and
other related conmunity issues going on in
Bell e Chasse in New Oleans. Chris and |
spent the day trying to wear themout at Belle
Chasse, really trying to get a handl e on what
these issues are, try to prioritize them see
what we can do specifically to line up sone
fundi ng and future budgeting.

|"ve |isted sone exanples. W m ght
better understand and prioritize these, and
|"msure there's sone others that they'l]|
bring to our attention tonorrow. But a pair
of water tank, swinmm ng pool, dining facility
that doesn't exist, and then a new energency
operations center.

The Naval I nformation Warfare Center
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I's probably one of our best kept secrets.

It's located out at the Lakefront. About 600
enpl oyees, 300 contractors, 300 full-tine

enpl oyees. They're supporting the Marines and
t he Navy, personnel systens, vessel systens,
warfare systens. |It's very inportant. And
this unit reports to Charleston, and there's
one other, | believe, in San D ego. And over
time, what's happened is we've had sone of the
wor k taken away fromus to be blunt and nove
back to Charleston. It would not be in our
best interest just to knock on the door of our
del egation and tell themto talk to those
so-and-sos in Charleston and give us sone nore
backing. W are trying to get around it and
be smarter about it.

We're taking a cue from what was
done, | believe it's called the Pal netto
Project, or Palnmetto Node in Charl eston, where
they stood up a tech node, for lack of a
better term where the |ocal comunity has put
up noney and it's bringing together the
uni versities, business, the defense community,
and the Navy to understand where we can sol ve

their problens using entrepreneurs, using the
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academ ¢ conmunity. And so we're going to
replicate what was done in Charl eston,
patching that now at UNO. W' Il be neeting,
Chris and I, with consultants that have been
engaged to help with this effort at the
University of New Ol eans today and tonorrow.
And we're really excited just noving forward.
It's nore of a creative way to bring work and
grow what NIWC can do and solve their
problens. Very exciting opportunity.

| think that pretty much sunms up
what | wanted to cover. Do you guys have any
guestions?

MR ELDER:

The Bayou Tech Node, are they
setting -- this going to be a public-private
part nershi p?

MR. Sl LBERT:

| think fromthe standpoint of the
I nvol vement of the University of New Ol eans,
that's probably the public partnership. |
nmean, think about things that could surface,
no pun intended, they would be using the | ake
to test vessels and technol ogy and drones and

things like that that entrepreneurs in
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partnership are having. Tech partnerships
Wi th UNO, professors there, and working with
obvi ously the Navy to cone up with sol utions
to neet the needs of the future.
MR ELDER:

| tal ked about one of the potenti al
things wwth the state in terns of bringing
jobs. A lot of tines we find if people have
noney, they'd like to spend in the state, but
you have to have a way to put it into
contract. The only organization in the state
that has a contract with DOD, so they're
sonewhat limted, at |least the way they're
still now, which is focused on software
devel opnent. But if they could be persuaded
nore because of the partnership they had, they
opened up, you actually can find additional
ways, not just for the Navy and the Marine
Corps, but for the Arny and the Air Force as
well, to bring in the dollars that they have
to be able to work and support sone of the
partners.

MR.  ABBOUD:
You're right, General, this is a

tremendous opportunity. Thank you for the
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update, Gary.
Next, we'd i ke to call on the
Bar ksdal e team M. Eric Barkley.
MR, BARLEY:
Good afternoon, everybody. [I'meEric
Barkley. |I'mthe President and CEO of

Bar ksdal e Forward.

|"mvery bl essed and fortunate to
have Retired Lieutenant General Robert El der
with nme today. And also Chris wll, |I'msure,
cover sone itens for Barksdale as well as we
nove through our presentation.

Barksdal e is the honme of Air Force
A obal Stri ke Conmmand, the 8th Air Force, 2nd
Bonb Wng, and the 307th Reserve Wng. |It's
one of the few, if not only, bases that has
that cross-section of representation fromthe
US Ar Force. It represents $1 .1 billion
and econom ¢ i npact in Northwest Louisiana.
It is truly an econom c driver for our corner
of the state.

My job, our job, is to advocate and
educate for the m ssion of Barksdale. That's
been going on for over 30 years. A fellow

nanmed Murray Visor, who | just replaced over
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the |l ast year or so, and he sends his regards
to you.

The thing I would tell you is, we
have done a really, in my opinion, a good job,
but it's tinme for a rebrandi ng of our inage,
and we have undertaken that. That's the first
thing we're going to talk about here in just a
mnute. | didn't realize we had an agenda.
We're going to tal k about our brand. W're
going to tal k about advocacy work we do for
the Air Force A obal Strike Command, review
our projects that we' ve been working on
t hrough TRG and General El der, sone
partnerships and initiatives, and then sone
interesting closing remarks fromthe General
regarding a recently conducted Air Force
canpai gn, which you'll all be interested in.

So nmovi ng al ong on our rebranding,
we felt like that it was tine to becone a
little nmore fresh in our image. Chris and |
actually had sone conversations about this as
well. W wanted to project the strength, the
advocacy work that we do, as well as the
forward nonmentumthat we're seeing in our

base, again, reflecting that in the inmage that
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we project to the public.
Next slide, please.
One thing interesting that | found

out when | took this job is Barksdal e Forward

never had a website. |In this day and age,
that's very unusual. So we have undertaken to
do that very thing. It's still in the works.

And when it cones online officially, 1'll
certainly let everyone know And it wll be a
nice outlet for the mssion and the
information that we would Ii ke to make sure
that the public knows. W obviously changed
our logo. | understand from Chris that this
kind of | ooks Iike what the new Air Force One
| ooks |1 ke. So anyway, that's what that | ooks
like.

Next sli de.

|"ve alluded to nost of this, but we
want ed t o enhance public recognition of who we
are and what we do. W definitely wanted a
stronger digital presence just fromthe
standpoi nt of noving fromvery little to
hopefully a very effective digital footprint.
W wanted to i nprove conmunity engagenent wth

a professional inmage and certainly encourage
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greater participation and support fromthe
public.

And finally, just to be a nore
pol i shed brand presence. As a credible
forward-thinking | eader in supporting our base
in the community. [It's a lot of words, but
basically we just wanted to cone up at tines
with who we are and what we do.

Next slide, please.

Over the last several nonths, |
woul d say even | onger than a year, we have
been working on re-optim zation pl ans
regarding Air Force dobal Strike,
specifically, but the Air Force overall,
alluded to this in ny |ast presentation the
last tinme that we net, but I'Il just throw a
bouquet at the Roosevelt Bureau for the
out standi ng work that they've been doing with
our congressional del egation and across ot her
st akehol ders to ensure that Barksdale Air
Force Base and especially Air Force d obal
Stri ke Command will not be weakened in their
m ssion as a result of any of this effort on
the part of the Air Force.

There was an effort to repatch sone
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of the contingent at Barksdal e, and we worked
very hard through Chris and his group to sl ow
that down. Again, we don't want to do
anything that would affect the Air Force's
overall ability to do what they need to do to
def end our nation, but yet we do see issues at
Bar ksdal e and the d obal Strike Comrand that
we believe that our position actually is
beneficial to all.

You can see fromour notes that the
contacts range everywhere from STRATCOMto the
O fice of Secretary of Defense, and even our
own Senator M ke Reese was in a neeting
recently that backed up our efforts to do
these very things. So thank you, sir, and the
group that went with him

The other thing that's going on
right nowin regard to that is in the annual
NDAA. We have made efforts, again, through
our representation in Washington, to work with
our CODEL to codify Air Force dobal Strike
Command in U S public law. [|'mcertain that
Chris wll probably talk about this in greater
detail than I'mgoing to give you right now.

But we have nmade good progress. Qur CODEL in
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Washi ngt on has done a phenonenal job to
recogni ze the inportance of what it is that
we're trying to do to establish dobal Strike
Command as a pernmanent part of the law  But
because it's such an inportant part of what
our Air Force does, this is just a recognition
and a -- searching for the right word here --
strengthening of their m ssion and the

| eadershi p at that base.

You'll see that the Air Force has
been | ooking at the possibility of reducing
sone four-star | eadership generals across the
command. And that will continue to be an
effort that we are keeping our eyes very
cl osely on. Again, either CGeneral Elder or
Chris m ght have sone nore coments on that
right now W certainly believe that that
command is vital to our nation and deserves a
four star | eader.

Next slide pl ease.

The other thing that we work on is
the MICon-related infrastructure-type work
that goes on. Here's just a laundry list of
sone of the things that we've either worked on

or are underway already. |In the latter part
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of this year, they will begin a renovation of
either end of the Barksdale runway. They'l]|
do it one end at a tinme, so the runway w ||

not be taken out of service. Wen it rains,
they may need to | and sonewhere el se. But you
can see $41 mllion for that.

Weapons generation facility, it's
al ready been alluded to. | understand it's
several weeks ahead of schedul e, which we're
very pl eased about.

Corrosion control facility is one
that doesn't really junp out at you when it
cones to what the base m ght need, but it is
critical to keep the corrosion off the B-52,
whi ch they plan to fly into the 2050s. The
facility that we have right nowis really
showing its age, not only the facility, but
the equipnent itself. There is a $50 mllion
problemthat they've had, because this job has
been in the queue for quite a while, is the
bids that cane in were higher than the $50
mllion. So we anticipate sone novenent on
that this fall. Hopefully, it doesn't delay
too much longer. But that is really, of all

of these, that is one that really junps off
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t he page for ne, because it's sonething that
we' ve got to have to keep that plan flying.

The alert facility, Chris is
actually comng to tour that. The alert
facility has been there as long as |'ve lived
in the Shreveport-Bossier area and can
remenber it being just as it is. It has
| eakage problens. It has a | ack of the
cooki ng equi pnent and all the things that go
along with quality of life while in the
facility. So that is, again, a very inportant
project. As you can see, we've got a |ot
goi ng on at the base right now

Chi |l d Devel opnent Center, | believe
|'ve reported in the past that we have two
wi ngs of that Child Devel opnment Center. One
I's nore nodern than the other. The ol der of
the two would be the one that's repl acing
that, and that's comng up in the very near
future.

We're al so working on a dorm
feel very good about that in FY26. Wth all
of the new security people that will be com ng
in to protect the weapons generation facility,

you're going to see a great need for nore
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space for folks to live while at Barksdal e.
We'll continue to nonitor the requests that
we'll have fromthe |egislature in preparation

for the follow ng fiscal year.

So that's a | ot of what's going on
there. |It's a very busy place right now. And
"1l take the next slide.

This is sone of the just random
things that 1'll be doing later this fall.
We'll be going to the Association of Defense
Communities in Cctober, where we al ways have a
chance to neet with Robert Miriarty and the
SAF/ |E team Shared firing range, | asked the
CGeneral to hang out afterwards, and we can
chat about that just a little bit.

Barksdal e's firing range is -- our security
peopl e are going far to shoot their |ong range
weapons right now. It's two and a half hours,
| believe, or so. So we have been working to
try to find a |local solution. W're open to
any and all options right now, one of which,
sir, we'd like to talk to you about possibly.

Finally, in regard to partnerships,
one of the things we've identified that we try

to get done in 2025 and try to get in 2026 is
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to get the | eadership of the SAF/IE teamto
our installation to |look at the installation,
but have sone comunity neetings on how we can
better partner to assist our base.
MR. MEG NLEY:
Eric, these partnerships with
Congress, how much do they tal k about veteran
retirenment popul ati ons surroundi ng the
installation?
MR. BARKSDALE:
It does conme up. | don't recall
exactly to what extent or necessarily a
specific presentation that |'ve heard, but |
think there is value there.
MR MEG NLEY:
Because | know, |ike, you have
Caddo, Bossier that has 28,000 or so veterans
t hat punp in about $250,000 million into the
community. Cbviously, one of the things that
m ght hinder a veteran staying in Caddo is the
base itself, the ability to get a conm ssary,
to do alot of things a lot retirees, |ike ne,
who' ve been in Barksdale 12 tines to get to go
to while one base. So I'mjust kind of

curious, you know, |ike, how do they -- what
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do they talk about in terns of those
anenities, those opportunities for veterans to
kind of stay in touch?

MR. BARKSDALE:

And by the way, thank you for your
i nterest you've shown. You've nmade nany a
trip to Northwest Louisiana, and we appreciate
t hat .

So yeah, 1'll keep an eye on that
and see what types of prograns we can get
com ng up, especially in this upcom ng year.

That may be all of ny slides,
Robbi e.

Aha! This is the one you've been
waiting on. And with that, 1'll introduce
Ceneral Elder for a very interesting
presentation. Thank you for your tine.

MR, ELDER:

It's good to be with all of you
her e.

| wll tell you, by the way, |'m not
sure who sent it to the veterans in Catahoul a,
but we all got resources over the past nonth,
a letter remnding us that the veterans, |

retired ny V-card. It went to all the
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veterans. Rem nds us about the VA hospital.

I n Barksdale, there's a card. |If you're not
retired, but if you're a veteran, you get a
card that will let you use the comm ssary,
right, VX, and use sone of the hospital
facilities, which, by the way, | nean, you're
able to get your pharmacy things fromthe
base, zero, as opposed to anywhere el se.

So one of the things that we do
every year is we do a triad conference hosted
in Louisiana at the LSU Shreveport. W did
anot her one this year. W nmaxed out the
facility. W had 200 people. They have a
bi gger auditorium We'd like to nmake it
confortable, so we put 200 people in a
ballroom So, | guess, we nay have to go back
and | ook at the auditorium next year. People
still wanted to go. But we did have virtual
options. W had about 200 people locally.
Wll, 1'd say a ot of people flewin. And
then we also had a virtual option. So there's
a lot of interest in that part of it.

But of late, what | wanted to talk
to you about is, we're getting a | ot of

interest in sone of the other things, |ong
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range strike can do, particularly with the
bonmber. And where we've gotten a | ot of
attention, and I'msure -- | know you' ve heard

about this, so | thought it'd be worthwhile to
talk about this a little bit, because of how

i nportant Louisiana is, in terns of our
ability to do this.

So, this Operation Mdnight Hamer,
this is actually the chart that you -- if
you' ve watched it on TV, was the brand new
chai rman General Kane briefing this slide,
basically | aying out how this thing worked,
show ng that you had the bonbs that took off
out of the Whiteman. This was all planned at
Bar ksdal e Air Force Base, coordinated with
Bar ksdal e.

Barksdale is the, right now, the
only place that the Air Force has that can
conmuni cate with the stealth airplanes w thout
peopl e know that they're talking to them So
to protect the communications, that's very
inportant. It doesn't really do nuch good to
have a stealth airplane and | et everybody know
you're there because you're tal king on the

radio. So they can actually conmunicate with
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them There's a special radio that they have
that uses a wave formthat's not detectable.
So, at any rate, this shows what
they did. They flew all the way over. You
m ght have heard there was a deception plan in
this thing where they al so, not shown here,
they sent B2 bonbers towards Guamto give an
I ndication that they were getting ready to do
a strike that they do from Guamto possibly go
into Iran. Meanwhile, it went this way. It
wasn't the way that they were expecting. A
| ot of support for this. As you see, there's
fighters who were involved. Fighter support
was |largely there to partially mask that they
were there. They could put out signatures.
And you tal k about a noise, it's
kind of like, you know, if you go to a really
| oud concert, you try to talk to the person
next to you, they can't hear a word you're
saying. That's basically what you try to do
wWwth this electronic warfare. You raise the
noise a little nore so that it's as quiet as
these things are. It's |like soneone's trying
to whisper to you at a rock concert. So

that's basically what happened there.
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At the sane tine, you had the Navy
| aunchi ng their conventional Tomahawk | and
attack mssiles that were comng out the CGulf
there going against the site that didn't have
to have the deeply penetrating weapons. So it
was quite a feat to coordinate all this
effort. It worked perfectly, nmultiple
services invol ved.

But it brought a ot of attention to
what we didn't really know that you could do.
We've had this capability for a long tine, so
people didn't really realize it. So this
really built a lot of attention for what is
happeni ng, particularly with the bonb force,
but also with the cruise mssile force, which
we had wth the B-52s. Even though the B-52s
weren't involved, it's a simlar weapon that
the B-52 carriers that the Navy was shooting
fromtheir strike group.

| f you give ne the next slide, the
other thing that the bonber's been used for a
| ot, so people, believe it or not, in Europe
or to a lesser extent in the PACOM this is
the civilian popul ation we're tal ki ng about.

They keep seeing all these news articles. So
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they know a | ot nore about what our bonbi ng
forces are doing than nost people in the
United States. And the reason is that they're
doi ng these, they call them bonbing task force
operations, and they're purposely there to do
either deter a mssion, which is sonething
you're doing with your adversaries. An

I nsurance condition is sonething where you try
to work with your partners. You're going to
be on their side.

NATO, obviously -- with the NATO
countries in particular and with Japan and
South Korea, we'll actually fly the bonbs in
certain patterns and stuff. They join up and
they fly together. |It's to assure the
popul ations there. They also have a pretty
good deterrence effect. W're able to pull
this off because not many countries can really
do that.

And then the third big area is what
we call conpetition. So it's basically an
I nfl uence operation. That the U S. governnent
is trying to do to try to influence the way
people in third-party countries, so they nmay

not be our partners, they may not be our
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adversaries, but there are countries that we
woul d |i ke to keep themaligned with the West
and not be aligned with the other guys. And
so those are conpetition issues. So a |ot of
these mssions are actually there to do the
signaling part.

And then when it ends up happeni ng,
the reason it's so quiet is they know about it
in the countries because these country teans,
that's where the enbassy is, the enbassy has a
country team and they're the ones that
actually do the nessaging. So they -- the
country team go out, you have Paul M | waukee
who's talking to their counterparts in the
country, the economc officer, the nedia
peopl e, people who do the social -- not
social, well they actually use social nedia,
but it's basically the social cultural
mnistries that they have there. And as a
result, there's a |ot that gets done. The
trigger for this, the thing that allows them
to have the conversation, is that they fly
this |l ong-range bonbers, and then they
actually work in partnership with countries.

And they've been in virtually every European
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country in the Pacific, Australia. They've
done a ot wth Korea and Japan as well.

| don't want to go through all
these, but these are all the things that these
EUCOM that's the European Command, or
| ndo- PACOM t he | ndo-Pacific Conmmand, or
Central Command, which is the Mddl e East, but
t hey' ve done sone in Africa as well, AFRI COM
This is what they ask for.

So they go to the Joint Staff and
t hey say, we want sone bonber task force
m ssions to support this. |In sone cases, they
actual ly depl oy airplanes over the region.
They actually see them show up of the | and.
Sonmetinmes they will fly somewhere close to the
mai n operating base, one we like to use, |ike
the UK, we go to Fairford, we go to Rone,
Spain. There's a base in the Indian Ccean
that we can go to. It's actually owned by the
Brits. And it's just closer, and then you can
fly fromthere, where you've got the support
equi pnent, and then partner up wth these
other aircraft that are flying. They also do
stuff with the Navy as well.

So it's funny, you don't see here in
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the States, but over there, they say, | ook at
all these things that are happening. You've
got these bonbers that are joining up with
aircraft that are launching carriers. They're
doing stuff in the other countries. It sends
areally big signal. This is all com ng out
of Loui si ana.

And what Eric pointed out, he's
right. There's no other base in the Air Force
that has a major command headquarters, Air
Force Stri ke Commands, an operational conmand,
which is the Alr Force, and then an
operational wng. |In this case, they have two
operations, wth all departnents. They never
had all that together. [It's a huge synergy
that Air Force Strike Commands is trying to
take advantage of. And | think the state of
Loui si ana has been taking advantage of this as
well. | don't want to read these things to
you, but it's big.

And one of the things that's so
different about it, the [ast one was big
because it was a conbat operation. Things
blew up. This is very different because

you're flying these airplanes to enable or
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enpower sonebody el se to be nessagi ng and
i nfl uence the way that people are thinking
about whet her they should take this on or
fight this. And it's been very effective.

And then one nore slide.

|"mtrying to get people to reali ze,
we need to be bragging about this. [|f you go
to Virginia, even parts of Virginia that are
not in the tidewater area, they're very proud
of the fact that they have this. 1In the
ti dewater area, you've got the Langley Ar
Force, the FF-22s, you've got the Navy there
as well. And so they're very proud. So the
whol e state knows that this is like -- that's
where the fighters are. That's where the
conbat aircraft are fromthe Air Force.
That's where the Navy has their big surface
ships. So they brag about it. They're very
famliar with it.

Everybody, | think, knows that you
go to Las Vegas, outside of Las Vegas, is
where the Air Force has its weapons school,

i ncl udi ng what the Navy does there. Everybody
knows about the Top Guns in California, the

Air Force is there and they brag about it.
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VWhat |'mtelling youis | live in
Loui si ana. W should be braggi ng about this.
We shoul d be braggi ng about the JRTC. W
shoul d be braggi ng about what we have in the
Sout h, because it's one of the main, | hate to
break this news to you, it's one of the
easi est ways for soneone to |aunch an attack
against the United States is to cone in from
the South. So who puts tine into all of this
I's Loui si ana.

But the one big thing is what we do
with the bonber force is unique. It's not
just there to do conbat. They're called upon
to do conbat. Every day it's doing these
m ssions here. |It's inportant to realize
nobody el se that thinks that. And | actually
think that one of the things that we as a
state and as a mlitary can do is really
capitalize on this to make peopl e under st and
that if you really want to cone do things that
| ook at the full range of what you do with
mlitary operations, you ought to cone | ook at
the state of Louisiana.

And that's basically ny nessage to
you. W're trying to do this specifically out
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of Barksdal e Forward for the Barksdal e bonb
forces and ICBMs. But realistically, we
shoul d be | ooking at statew de, we're doing
t hi ngs that nobody el se does. | think that's
an opportunity for us. Thanks.

MR, ABBOUD:.

It's a great point, too. | nean,
just the role Louisiana plays in the security
of our nation, and certainly the
infrastructure, the mlitary assets that we
have in the state and what that represents in
terns of the economc growth and opportunity
here is a nessage that certainly we can
[i naudi bl e]. Thank you.

Next, I'Il like to call on Louisiana
Armed Forces Alliance. M. Avon.

M5. KNOALTON:

You know, it's really hard to go by
behi nd m dni ght hammer in anything. M
sister, she's in the Air Force, and she lets
nme know that Air Force is pretty nmuch nunber
one. So she's in Virginia. Well, |I'"mhere on
behal f of the Arny.

My nane is Avon Knowton. | amwth

Loui si ana Arned Forces. |"'mtheir executive
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director. |'ve been in this position two
years. But about 19 years ago, |I'mgoing to
tell your age at this tine, 19 years ago in

t he back of a chanber office, we -- sone of us
got together and had to conme up with sone
solutions pretty fast. And it has evol ved
into a great organi zation. |'mproud to say
that we've rebranded a little bit.

So if you'll go to the next slide,
Robbie. W're going to talk sone things with
you guys about what you see here. This is
going to be our update. Let's go to the first
sl i de.

New headquarters. A couple of years
ago, we had to rethink oursel ves and think
out si de of the box. As you know, we were Fort
Pol k Progress, and we had a little sonething
going on with our nanme change, and we'll get
to that in just a mnute. But on January
31st, we officially cut the ribbon on a brand
new office, the first office we've had. It's
been a long tine coming. W started off, like
| said, working wherever we could find a
space. M ke Reese was our chairman at the

time, and he functioned out of the back of a
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novi ng and storage conpany, and his office is
there. Pretty nmuch |lived out of our vehicles
for a while. So we're pretty excited about
the new office. And thanks to the police
jury, we were able to obtain a really neat
space there.

And Jim Tuck is our chairman this
year. He's here with ne today. And our vice
chair, M. Beebe -- Mayor C arence Beebe, |
shoul d say, and |'ve brought ny big guns as
well with Logan Morris here.

But this is our new office, and you
can see there's quite a bit of folks there,
and we are very proud of that.

W rebranded oursel ves to sonmewhat
of an organi zati on where we wanted to be the
community's alliance. So we wanted to focus
on comrunity, veterans affairs, and Fort Polk
where our nenbership is growng. W have
several new partners. W are part of the
Police Jury Association with four police
juries in our alliance. Louisiana Minicipal
Association with 11 nunicipalities now in our
alliance. And with the Chanbers of Commrerce,

Wi th seven surroundi ng chanbers of Fort Pol k
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in our alliance.

Agai n, our nenbership i s grow ng.
W work on many comunity events and veteran
I ssues now. W're proud to be part of the VA
We have done quite a few events. W were a
part of Speaker Johnson's office, Veterans
Resource Fair. That kind of spearheaded sone
things wwth us with the Loui siana Depart nent
of Veterans and their resource fairs. W're
proud to be part of that.

We've partnered with the
city of DeRi dder on veterans banquets and
things of that nature. W' re partnering with
the local |aw enforcenent officers in Fort
Pol k for National Night Qut. W're a new
partner wwth the Gty of Lake Charles and the
Mayor's Law Enforcenment Committee. And we're
going to be sponsoring their Southwest
Loui si ana Vet erans Resource Event com ng up
this fall. W partnered wth Fort Pol k and
the Gty of DeRidder in Beauregard Parish for
their first annual Patriot's Ball.

So, as you can see, we stepped out
into the comunity and said, what do you want

us to do? What do you want us to be a part
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of? And there are so many veterans in our
communities, and we're so proud to serve them
and serve the nen and wonen of the Arned

For ces.

Next slide, please. Al right. Thanks.
2001. Sorry, 2021. That's wong, right? '21
Congress established a nam ng conm ssion to
identify and renanme sone of the Confederate
mlitary establishnents across the United
States. And then Fort Polk was officially
renamed Fort Johnson.

And then this year, the Arny
restored the nane Fort Polk. And this tine it
was i n honor of General Janes H Polk. And we
had a wonderful redesignation cerenony that
day. Wth the Polk famly in attendance, and
General Curl and the JRTC did such a fabul ous
job on that. And then right after that, Fort
Pol k Exchange was renaned for Sergeant WIIiam
Henry Johnson.

We all have such a good tine when we
go to D.C. and get to neet and work wth folks
there. And that's where | net Eric with
Barksdale this year. |'mproud to be part of

t he Associ ation of Defense Community Sunm t
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t here.
We al so had our del egati on who you
see we had quite a bit. It's a very regional

board of directors now for Louisiana Arned
Forces. W have so many fol ks who settl ed
there from Central and Sout hwest Loui si ana.
W all nmet there, and we were able to neet
w t h Speaker Johnson, Senator Cassidy, and her
staff fromthe other offices. And the
Loui si ana del egation really stressed the
I nportance of priorities for us, including the
RUBA, the Catal yst Pathfinder Lab at Fort
Pol k. And just to increase and stabili ze,
give us sone stability on the nunber of
soldiers and the work that needs to be done
t here.

|"'mreally breathless today. |'m
going to apologize a little ahead of tine.
Had a little accident this week. And |I'm
wor king with sonme bruised ribs.

But we've had sone really good
f eedback on sonme of those m ssions and
requests. And at this tinme, I'mgoing to ask
Logan to cone up, if you would. Logan is our

former CASA. | say forner, because you know
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what happened wth the CASA program But he's
a great anbassador for our region. And he's
going to go over a few things and help ne out
her e.
MR MORRI S:

Good afternoon, it's a pleasure to
be here today. Thank you, Avon.

So, next slide, please.

The four-star trip date for Fort
Pol k, we continue to nonitor that regularly.
Unfortunately, troop strength at Fort Pol k has
been reduced steadily since 2013, and with
that conmes a unique set of challenges in terns
of mai ntaining conparison to the core services
of an installation. So, we really drove that
home continuously at our visit to D.C

One exanple of the one hand we give
it and the other hand we take away is the MLO
Booker, a light tank that was originally going
to be based there. And then we found out
before it actually hatched that it wasn't
comng. And so in that regard, we pivot there
and certainly thank the Roosevelt G oup and
our delegation in D.C. for all they're doing

to nonitor those things.
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The six s-valves, we used to have a
security forces brigade and those were thought
to be going away, and now there are siX.

There di scussions of getting one at Fort Pol Kk,
ATl -based is really where it's at, but we're
not really sure that's going to happen there.
| think Chris is going to cover sone nore
Intel on that as he gets there.

On the bright side, the 46th
Engi neer Battalion is not going away. As the
Arnmy -- it was two years ago now that | was at
a neeting in Fort Polk and it was whi spered
that was happening like it was a done deal.
And so a |l ot of those novenents were
happening. It is not going away now. In
addition to that, there will be two additional
engi neering units comng to Fort Polk. And I
t hi nk both of those are comi ng from Knoxvill e,
iIf I"mnot m staken. Maybe one from Ger nany,
but for sure one from Knoxville.

Finally, I want to acknow edge the
work of Fort Polk revitalization strategy that
was recently briefed inside the Wite House.
Coi ncidental ly, Senator Reese and a nenber of

our state delegation were invited to the Wite
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House with the Secretary of Defense. | was
honored to put together sone of the w nning
tal king points on the partnerships our state
has. And he was very, very, very inpressed
wi th the headway that we've nmade on those
fronts. The Boot programin particular, our
i censing reciprocity, and al so the

col l aboration efforts with the VA through
BJAC, the Bayne-Jones County Arny Conmmunity
Hospital. | couldn't speak to the other
facilities on short notice in the tine frane
that | have, but |I know that they're being
noved around the state in that regard.

To that point on the collaboration
with the VA, | also want to note that we found
out that the Assistant Secretary of Defense
for Health Affairs visited Dr. Stephen
Ferrara. He |et Bayne-Johnson Arny Community
Hospi tal know that they were now authorized to
see veterans again. He had reversed and
resci nded that policy in February, and nobody
had notified, DHH had never notified the
hospitals that it was a possibility.

So our only win there was just to

test that out. A spouse of a veteran, a
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former retiree, who was on a three-nonth
waiting list for a hearing test and hearing
aids, went to BJAC for an appointnent with an
audi ol ogi st, and nine days |later had a hearing
aid. And that was in four or five days to get
it done. So | was very, very pleased to see
sonething like that. And | do encourage and
hope that Secretary Collins does cone over and
see sone of those capabilities that are there
in facility sharing as we attenpt to reduce
t he cost of doing business for both the
Def ense Health Agency and the VA if that's
possi bl e.

Next slide.

Chris, are you going to cover nost
of the specifics in here?

MR GOODE:

You can go ahead. | nean, it's that
59 nunber in the mddle is all you have to
tal k about .

MR MORRI S:

So, unfortunately, we still have a
bridge too far in terns of our RUBA. W' ve
got to go back to the drawi ng board during

conference and get sone additional noney
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because we do not have enough to finish what
Is needed. If any of you saw it recently,
there was a publication in Arny Tinmes where
the Iowa National Guard had been down there
and it was a little noldy where they were and
peopl e couldn't believe that's what they were
staying in while they weren't in the box.

There's a joke in the Northeast that
the problemw th the lighting in the tunnel
from New York is that it's New Jersey, and
that's how they feel about the current RUBA at
Fort Pol k. They cone out the box to what we
currently have there, and it's substandard
l'iving conditions.

And no joke, for ny Air Force famly
in here, that they have a waiver. They are
not required to stay in the roomwhen they're
there on training rotations. So the situation
Is that bad, and it's a very expensive
project. |'mnot picking up any funding from
the Air Force people. Y all have a great
policy on that. | would use it, too, if | had
that capability.

But we do have to have the

addi tional funding there to get this done.
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And many of these buildings are 25 years ol d,
a good 11 years past their life cycle, due
cycle. And if you saw themin person, you
understand why it's a problem There's no
pl unbi ng i ndoor in these facilities. And so
sol diers cone out of the box after being there
for 12 days, go to a shower trailer. So
primtive doesn't begin to describe it. So
"Il let Chris cover that later if he needs
to.

Next slide, please.

We were successful wth the help of
Roosevelt G oup and our delegation in getting
sone | anguage in that woul d suggest or
hopeful |y get us a Catal yst Pathfinder Lab.
There are 11 of those |ocated around the
United States. General Curl, the Command
Ceneral of the JRTC in Fort Polk, set up kind
of an ad hoc intelligence |ab innovation cell
wi thin 509th and Geroninpo's of Fort Polk, this
woul d build on that. And also hopefully,
create a public-private sector partnership to
identify technical challenges and rapidly
transition soldier-driven innovation. And so

i f you' ve been to Fort Canpbell, there is a
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partnership with Duke University that is
earth-shatteringly neat to | ook at and see. |
nmean, they are literally taking things in a
| ab right there on the spot, printing themin
t hree di nensions, and bringing them back out
to be tested. And that's the real-tine
expectation that the Secretary of the Arny has
for the Arny Transformation Initiative. It
began before the Secretary was in office, but
it's been growi ng and actually snowbal | i ng.
So we're excited to do that and get sone of
t hose capabilities at Fort Pol k.

| think one of the keys there that |
| earned during the Arny's road trip |ast year
at Fort Polk was that a | ot of the technol ogy
t hat was devel oped at Fort Canpbell and at the
other labs had to be tested at JRTC. So, why
we did not have a Catal yst Pathfinder Lab at
Fort Polk remains a nystery to ne, but | was
briefed on it when | was there, and | reached
out to them and asked themif they would be
interested, and they absolutely were. The
linchpin here is going to be finding a
partnership with an institution of higher

education, either Northwestern State
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Uni versity, or Tulane, or Louisiana State
University, so |I'm hopeful that we're able to
put that together. And I, again, want to
drive honme and propagate the Roosevelt G oup
for assisting in getting this | anguage in
there that would really set us up for success
in this program

And next slide, please.

Last but not |east, we do have our
annual nmenbership dinner comng up this com ng
Thursday. | think many of you have RSVF' ed
RCP. |If you haven't and would like to, I'm
sure we can find a spot. W should have
bet ween 85 and 90 active duty service nenbers
and spouses there for the event. It wll be a
joint celebration of the acconplishnments of
the Arned Forces Alliance and al so our
official celebration of the Arny's 250th
birthday. So it's going to be a great event.
We' ve got about 300 confirned attendees from
the comunity and around the state, and we
certainly appreciate each of you for that, and
our partner, the Geater Virginia Chanber of
Commerce for hosting this event with us.

MS. KNOALTON
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We just want to say thank you for
everything that you' ve done in this process.
We appreciate you, and again, we're so
grateful to you.

Senat or Reese, we thank you for your
conti nued support for the Louisiana Forces
Al l i ance.

Robbi e, you guys at Econom c
Devel opnent are so good to us. W really
appreci ate everything you do.

And finally, Chris, thank you for
all your team does to support us. It's very
much appr eci at ed.

MR MORRI S:

And specifically to Secretary
Megi nl ey, the Boot programis wldly
successful at Fort Polk. | would say, | think
the latest figures show that probably 70
percent of our success cases cane out of that
office. M. Ben Iles works hand-i n-hand,
| ockstep with retired Conmmencenentary Mj or
Chris Altman, who runs the Transition
Assi stance Programfor Fort Polk. It is
literally a one-stop shop and it has nade a

ni ght and day difference in the transition of
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the service nenber fromafternoon to the
retirenent. |[It's neat to see sonebody
wondering what they're going to do from skill
bridge or not qualifying for skilled bridge,
and then wal ki ng across to the next desk and
finding an opportunity to work their
retirenent. So we genui nely appreciate that,
and |1'd be happy to submt a letter of
recomendati on for expansion of the programto
the Governor or the city to be able to
i ncrease it.
MS. CARTER:

One of the things that cane to m nd
when you' re tal ki ng about the Catalyst
Pat hfi nder Lab is | ooking at opportunities
t hrough LSU, but in particular, Pennington and
t he anobunt of DOD research they do around
sol diers and wearables and a | ot of that
activity. There's trenendous opportunity
there. So we can definitely support naking
sone of those connections.

MR MORRI S:

W'd |ove that. And we have a real

estate there as well.

MS. CARTER
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And you can | everage what's been
going on and go fund it and that would be an
addi tional clinical opportunity for them |
nmean, trenendous public-private partnership
there. And can see it cone to fruition.

M5. MORRI S:

One last iteml'd like to cover is
on the civilian workforce at Fort Pol k.
know it inpacts every federal agency within
the state of Louisiana. It has openings, but
the hiring freeze is extended now to January.

One office that we are particularly
short at at Fort Polk is Casualty Assistance.
Qur director retired | ast year, or earlier
this year, April, April 30th, actually, and
his job has not yet been to be retired. They
were already two down, and now they're a third
down.

But the Casualty Assistance office
at Fort Pol k covers East Texas, Loui siana,

Ar kansas, and M ssi ssippi, Southern Arkansas.
This year, through the Sol diers of 310, The
509t h, 46 Engi neers, and what is now the | aw
enf orcenent conpany, the 519th, by the way,

has provided arnmed guard services for 4,800
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funerals this year. | nean, it's an
astronom cal nunber. That al so includes
support from Guard and Reserve. So one of the
I ssues that we're having right nowis we are
not able to give full mlitary honors to every
veteran that deserves them because we do not
have t he manpower or capacity to do it. |
certainly appreciate, and | nake a speci al
poi nt of attending as many of those services
as | can, and also visiting wwth those service
nmenbers because they volunteer to be trained
for honor guard duty, but they are voluntold
for the services that they' re assigned to.
And so Fort Pol k is punching way above its
weight Iimt wth a reduction in troop
strength to cover those services that are
required. And we appreciate the National
GQuard for their assistance in coordinating
those and streanmlining the process as nuch as
possi bl e as those are tasked.

Do you have questions, comments,
random wi sdonf?

MR TUEK:
| just want to nmake one conment,

agreeing wth everything that Ms. Avon said.
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Thanki ng everyone, Senator Reese, LED, which
actually went to D.C. with us back in March,
wor king with us, and especially Chris and the
Roosevelt G oup, and everyone el se that has
hel ped. One person she forgot to nention, and
that's Avon herself. She has been a
phenonenal executive director for us, and she
has really grown our organizations and really
kept the board infornmed and progressing in
every avenue. So | just wanted to nmake

sure -- she won't pat herself on the back, but

sonebody needs to because she does a great

] ob.
M5, KNOALTON:
Thank you. | appreciate that.
MR GOOD:
| wll nove as quickly as | can.

Let's go to the next slide.

Chris Goode, Roosevelt G oup.

And Logan, to your credit, this is
how t hi ngs are supposed to work. He got
briefed on this Pathfinder idea, and it
probably took himfive tines to keep telling
us about it. But we did finally sort of

sanctify it in this year's appropriations
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bill.
So the JRTC can't get away fromthis
bill. It is in that bill. You can call it a

report, whatever you want. But it is in
there. And now we can run with it. And
they're going to have to respond to it. So
let's go to the -- yeah, really three big
things. | want to just give you a quick
overvi ew of what we're seeing happening in
terns of defense policy inside the

adm nistration. Gve you a quick
congressi onal defense update as well to

I nclude the reconciliation process. The other
I ndi vi dual s spoke really well about the

def ense community, so | really want to focus
on a couple of use cases that we've work on,
sone repetition, sone not. And then talk a
little bit about our next steps going forward
to the end of this year.

So again, | always tend to put this
slide up. We are in D.C. W're at 200 Mass
Avenue. The inportant thing, if you are in
DC, please stop by. M phone nunber is there.
M/ e-mail is there. You know, we see fol ks

cone into town, and they do stuff. You know,
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the Secretary was in our office a few nonths
ago. The Adjutant General has been in the
office wwth his teama nunber of tinmes. Wen
Robbie's in town, people cone by, and it's
I nportant to neet the team and to exchange
t hese ideas, ideas |like the Pathfinder Lab.
So we're here, we have a great team really
proud of how we support these defense
communities, and it's always been a privilege
to support the Louisiana server.

Next slide.

So, let's talk real high-end, and
"Il nove -- but I think it's inportant just
to talk alittle bit about how all this
started in this new adm nistration. And, you
know, despite a lot of criticismof the
Secretary in terns of Signal Gate and, you
know, firing people, you have to give him
credit in terns of, you know, he's been
absol ut el y unapol ogeti c about these key
priorities. And they really, you know, it's
sort of a mcrocosmof the Trunp
adm nistration in general. There is sonething
comng out of DOD. It's, like, every day

sonet hi ng's happening. And they really are
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novi ng out quite pronptly on things |ike, you
know, the Indo-Pacific. And they've been
trying this agile conbat enpl oynent concept.
It's been around for a long tine, but it's
certainly going to be critical to the way that
we woul d have to enpl oy oursel ves should there
be a peer fight in the Asia-Pacific area of
operati ons.

Bi g noderni zati on capabilities,
things like the F-47 to replace, to becone the
new Air Force fighter, Golden Done. | nean,
these things are gigantic, big-tinme prograns.
There's really been no change in terns of
resiliency and defense industrial base. That
Title 11l Defense Production Act funding,
that's still churned along and is, if
anything, in a grown province. You know,
recruitnment is up. But, you know, bigger than
that, just how we are organi zi ng ourselves as
t he Defense Departnent, how the JROC, you
know, the Joint Requirenents Process, it's all
been bl own out. | nean, they are really kind
of taking things down to the studs and
rebui | di ng how we buy things, how we validate

equi pnment. And that hasn't been done in a
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long tine. And sone of that is being
val i dated and supported by a Republican
Congress, right? That's why you see things

i ke the SPEED Act, and the FORGE Act, and the
SH PS Act, all of which would probably be
enshrined in this new National Defense

Aut horization Act. So there's a | ot going on,
and it's been exciting to watch.

Next sli de.

So when you get to the actual
budget, right, this is the first year that we
really reached that $1 trillion mark in terns
of defense spending. And, you know, the
regul ar appropriations process isn't played
out yet, but, you know, you're in that, I|ike,
hi gh 895, whatever it's going to be. It
hasn't been fully appropriated. |In fact, the
Senate has put an additional $25 billion into
t he defense piece.

And then you have the reconciliation
pi ece, so you will get over a trillion
dollars. And, you know, the bottomline, as
t hey devel op this budget, there was
essentially a decrease of 17 percent in

donestic funding and an increase of 14
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percent. To get those nunbers to where

they're at.

did, again, big itens, this mssile defense

pi ece,

just to start out with. A ton on

shi pbuilding. You know, like | said, the

F- 47,

t hose

I s happening. And again, you know, taking
care of the troops, 3.8 percent pay raise for
any of you guys that have kids in the

mlitary.

the One Big Beautiful Bill Act. You know, if
you need these slides, you know, |I'l| pass
themon. You know, it gets into the SALT
deduction. You know, Medicaid and Affordable
Care Act, et cetera. But, you know, froma
def ense perspective, all the defense

contractors and people who follow this, you

know,

okay,

Next sli de.

And, you know, in ternms of what we

Gol den Done will be about $25 billion

nucl ear noderni zati on, et cetera. And

priorities, again, you know, that's what

Next sli de.

Pretty good slide here in terns of

it's that colum, right? You know

what are these savings? Wat do we get?
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It was $156 billion in additional funds to the
Departnent of Defense. Reconciliation has
been around since 1974. |It's specifically on
t he budget. And when you have a Republican
presi dent and a Republican House and a
Republican Senate, it's sort of a good way to
avoid a filibuster and get to 51 votes and
keeping i b budget. But we've never really
used reconciliation for defense spendi ng.

And again, the president, give him
credit for reading the room because if you
remenber, he was the one who said, you know
the Senate -- the Senate especially said, you
know, we've got to have two bills, and this is
just far too conplex, we're going to split the
taxes fromthe rest of the program And, you
know, the President said, no, we're doing one
bill, because I think he realized that's about
all he gets in four years. And, you know,
there are additional reconciliation ideas out
there right now that have gone nowhere.
Congress is like, we're done. W got it done.
Let's take this wwn. So we'll see if you
really can enploy reconciliation again when

t hey cone back. W'I|l see how successful that
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I S.

Next slide.

So this is a really good chart in
ternms of how reconciliation, FY26, wll play

out. And the reconciliation dollars, they're
not spent in a year. They're going to be
spent probably within two, maybe three years.
And when you | ook at the nunbers, how they're
going to conbine, again, it's submarines, it's
ships, it's aircraft. Not a |ot of
Arny-specific itens on this list. It is

shi pbuil ding and ship repair. And for our
private contractors who are dying to get their
hands on reconciliation, there's not going to
be as much noney as | think they'd think for
new prograrns.

And, you know, human nature being
what it is, and as cynical as | am | guess,
it's going to be a |ot easier for program
executive officers and PMs to dunp vast
anounts of noney to their existing contractors
versus going out and | ending, taking risks,
creating entirely new prograns. But we'll
see. You know, it's still a work in progress.

So, interns of the bills we | ook
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at, obviously the National Defense

Aut hori zation Act, there's really two defense
bills going on. There's the policy bill,

whi ch is the authorization act that changes
nanes of mlitary bases and pays the troops.
And then there's the appropriations bills,
which are pure noney bills. So this is
generally on tine. |[It's of particular

I nportance to us this year because we have
sonme major actions still to be conpleted, like
the codification of Air Force dobal Strike
Command, the National D saster Mdical System
You know, we're trying to nmake that a program
of record so we don't have to go out to the
Loui si ana del egati on every year and beg for
noney. And now that we've got that firnmy
entrenched in Shreveport. That is a
noneynmaker. |t's going to be produci ng noney
for LSU Health every year, guaranteed. W
want it to be a programof record, and we're
getting really close to that. So those are
the two big ones that still we have to fight
in conference. But we anticipate it all being
wr apped up by Decenber, unl ess sone things

really go sideways.
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Next slide. You can skip that one.

And we have about 10 real requests
out there. And if you | ook between the Senate
and the House, you'll see sone big nunbers and
smal | nunbers. And that's just life. You get
it in one house, and you don't get it in the
other. And then you' ve got to attack in
conference and do your best to cone out whole.
And that's in -- I'mgoing to talk to these so
we can go to the next slide.

So, again, | nentioned Speed and
Forge. Again, if you're in the defense
I ndustry, you're part of this ecosystem and
you' re, you know, responding to conpetitions
and engaged in other transactional
authorities. You know, in selling commerci al
goods, these acts are sonething that you
shoul d probably get famliar with. They're
not |aw yet, but, you know, | think between
the Speed and the Forge Act, they will get
wrapped into this National Defense
Aut hori zati on Act.

So next slide.

So, you know, when we | ook at

Loui si ana, just, you know, big picture, you
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know, this was a different year. It was, you
know, com ng off an election year. The House
and Senate were Republican, not great vast
majorities. The admnistration is Republican.
And we really did step back and we're
encouraged and sort of chall enged by the
Speaker's office to | ook at sone bigger itens,
big ticket itens, big wns. And over about
the tinme frane of about three nonths, you
know, around D.C. Mardi Gas, we actually
assenbled like a top ten list. And it was
really, you know, it was white space stuff.

It was what could we really do. And there
were sone big ideas, maybe sone crazy i deas,
but, you know, reopening shipyards and novi ng
headquarters fromD.C. to Louisiana. | nean,
It was, they weren't crazy ideas, they were
good ideas and big ideas. And we had a | ot
of, we had a nunber of good di scussions with
t he Speaker's staff.

And at the end of the day, you know,
for people who are up in D.C. quite often,
they know that it really canme down to, can we
do two things? Can we get off this, you know,

relentless cycle of trying to protect the Soul
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Bri gade at Fort Pol k by goi ng deeper into
strategy and getting additional stability with
sol di er strength? That was one.

And the second was taking on this
Air Force Golden Strike Commttee. Because,
you know, we try to be good actors, we try to
do the right thing, we try to work with the
Air Force, but over tine, you know, the sense
that the community was getting around Bob was
very clear that it was not a good deal for
Bar ksdal e. \When the whol e thing was fl oated,
we said, fine, we'll work with you, but we're
not going to budge on certain things. And at
the end of the day, it all cane down to
congressional action, which is fine.

Next slide. And | want to just,
again, talk about a couple other things. The
Nati onal Disaster Medical System | want to
touch again on this KC 130 program and F- 15,
so next slide.

So back to Fort Pol k, you know, it
t ook about three years nonths, but our entire
team we have a really good Arny team
Wrking with LAFO, working with LED, working
with CASA.  You know, we put this strategy
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together, which is about 20 pages, that
really, you know, builds the strategy from
ground up. And, you know, takes on the
reality that Fort Polk, and this is probably
sonewhat an unfair statenent, you know, the
JRTC is not still stuck in the days of the
gl obal war on terrorism But, you know, we're
re-centering that mssion to pure conventi onal
conbat training, to really | ooking seriously
at soldier strength. And we | ooked at a dozen
different types of formations. Cearly, the
Arnmy is nost inpressed by and nost sees the
need for additional multi-domain task forces.
And then ensuring and highlighting that if
you're really going to fight agai nst a peer,
and you | ook at what the Chinese are doing,
you | ook at what's happening on the Ukraini an
battlefield, you better have really good
cyber, electronic warfare, urban warfare,
unmanned systens, and really good logistics to
| ook at.

And does the JRTC have that?
Absolutely. It's really pretty inpressive.
But do they have it all? Probably not. And,

you know, so again, it was a vector check to
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the Arny to say, hey, if you don't do it,
we're going to force you to do it, and we're
going to get the delegation to do it.

So, you know, | think the docunent
Is very good. |I'mproud of it. W conpleted
It in June. You know, we talked to the
governor. |In fact, | talked to the governor
In person at an air show, and he said, |I'm
going to signit, and I'mgoing to help you
get it to the right people. And it was M ke
who we indicated was just in the Wite House.
We printed a bunch of these things up, we put
sone tal king points together, and it has been
di stri but ed.

Has it been distributed to the
President, to the Secretary of the Arny?
Probably not yet, but it's a start. And there
is an opportunity for sone foll ow up, which
we've got to do once everyone's back after
Labor Day. W' ve got to re-hit this and try
to get sone footing.

So let me nove on. Back to the
codi fication piece.

This is really newterritory. 1In

| aw prognosis, use of Title 10 to legally nake
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Air Force dobal Strike Conmmand a | egal
codified unit is not sonething that's done
very often. It was actually done for the A-10

nucl ear directory. And that's sort of how we
got inspired to do it. But nmaking it part of
the law and ensuring that a four-star is
al ways there would be a coup. And this
command, | can guarantee you, W Il never |eave
Bar ksdale Air Force Base if we actually pull
this off. And it's not going to be easy to
do. | nean, we were really successful on the
House side. The Senate put sone watered down
the | anguage. You know, we are talking to
everybody at Barksdal e Forward, and their
board is hitting the congressi onal del egation
har d.

The next step, you know, the next
W cket is a Senate anendnent to mmc the
House one and |l et these two cone together and
get the Speaker involved to say, | got to have
it, or this thing's not going to the floor.
Sorry, gane over. So that's, you know, if we
can get to that point, we'll pull this off.
And frankly, given what the Chi nese are doing,

what the Russians are doing, | really don't
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care about anybody's sensitivities, you know,
anong the professional staff that, oh, we just
don't normally do this. There is no reason we
cannot put a fence around our nucl ear
capability and just say, it's enshrined in
law. We are going to be a nucl ear power at
infinitum So that's the objective. That's
how we' ve been trying to franme it. And again,
you know, we're hal fway there.

Next slide.

And, you know, Eric nentioned this,
you know, a lot of -- things are really kind
of sliding sideways, you know, when you're
tal king about losing billets and | osing
positions and repatching. And, you know, even
t hough we were doing all this congressional
stuff in the background, there was a | ot of
upfront work talking to the Pentagon and
engagi ng DOD | eaders. And the whole thing
sort of just unwound over tine. And I'd |ike
to think, you know, Barksdale's efforts and
our efforts together sort of put a light on
this thing and rem nded people in the Pentagon
that you can't go too fast on the nucl ear

pi ece, because m stakes can be nmade. And in
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the past, those m stakes have been really
problematic. And | think, you know, we put
sone clarity back into this, and they did step
in. They stepped off. Wich is a good
success, and we didn't stop, we didn't put our
foot off the pedal because we are going to
this next step wth this National

Aut hori zati on Act | anguage, which would really
put a pinin this thing and be a huge success.
Excel | ent.

In terns of the future there,
listen, you're right. This aircraft is not
going away. It is going to fly, you know,
until 2050. There's a |lot of great things
going on at Barksdale. There's a ton of noney
bei ng punped into Barksdale. You know, this
weapons generation facility, it's great, it's
ahead of schedule. It will enshrine a nuclear
m ssion at Barksdale forever. You know, a new
weapon going in there, and yeah, ultimately
the B-52 is going to be retired, and you'll
get the long range. But, you know, the base
itself, are we there with everything? o
course, not. There's still quality of life

I ssues, just like at Belle Chasse, that need
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to be attacked. But for all the work, there's
been a | ot of nobney put down there.

And Bob, with all due respect, |
woul d challenge you a little bit on people
bei ng proud of Barksdale and the visibility of
Bar ksdal e. Because if you wal k around
Mal mstrom Air Force Base or FE Warren or
M not, There is no way those bases are nore
vi si bl e than Barksdale. | think having the
B-52s, and having this del egation, and even
Virginia, we represent them And | would put
M. Kennedy and M. Cassidy ahead of Ti m Kai ne
and Mark Warner. So, you know, we are -- |
get what you're saying, | do. But trust ne,
you know, this delegation is pretty hardcore
when it conmes to Barksdale and protecting it.
And you guys have done a remarkable job. |
think you're, I think the Barksdal e Forward
group i s nmuch stronger, nuch nore visible than
any of those defense communities. So, you
know, | think we're in a good place, | really
do.

Next sli de.

Al'l right, again, you know, our

unsung hero here is Shreveport and LSU for

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA MILITARY ADVISORY COUNCIL 08/26/2025
Page 103

stepping up and doing a lot of things pro
bono, essentially, to go up to D.C. nultiple
times and to | obby hard to becone the sixth
nati onal disaster nedical systemsite in the
United States. You know, again, this was just
intrying. This is new. It happened in
April, April 15th. They were officially added
to the program The requirenent here to
becone part of the system-- and the Nati onal
Di saster Medical System has been around
forever. But the pilot to specifically
support DODis only a few years old. And the
criteria was you have to be co-located with
mlitary installation with a | ong runway, you
have to have a research hospital, and you have
to have a VA hospital. And we said, perfect.
LSU is great for this. And they used to have
a bunch of contractors running it. They
changed that nodel a few years ago to
uni versity hospitals to run it.

And like | said, you can |augh at
only $500, 000, but that's basically $500, 000
just to be in the program \Wat the real
benefit is, LSUis now part of what they call

this ecosystemthat they can conpete for
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grants and they can offer up unsolicited
grants to this entire system which is run by
five big federal agencies. And now, if we
becone a program of record, LSU w Il be
basically granted a specialty, whatever it's
going to be, biowarfare, whatever. And
they're going to have a great opportunity,
again, to go after sonme of real noney. So
this is very real. |It's very inportant.

W say it all the tine. There's
100, 000 casualties that are going to be com ng
back every week for the first couple nonths of
a big scenario. And we are not prepared to
take all these casualties. That's why LSU and
this area wll be right in the mddle of that,
shoul d we be bringing back casualties from an
Asi a- Pacific scenario. So, big wn.

Next slide, and I'lIl keep noving.

On the F-15EX, we had the active
director of the Air National Guard in our
office | ast week, Duke Pirate. Duke is
fantastic. He is an F-15 pilot. Again, the
first thing he said is, don't talk to ne about
Loui siana. You guys are taken care of. W're

going on tine. And we have a neans to ensure
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that you're going to get the jets, and there
shouldn't be a loss of iron. Renenber,
Massachusetts, they're noving to the F-35s.
So you're exactly right. They're going to
start noving these aircraft around, as they
need to until they fill these parking spots
with brand new aircraft.

But if you | ook at the nunbers, |
nmean, Duke basically said to ne, he said, when
we first took on this new F-15 m ssion, a | ot
of people |aughed at it. They said, oh, we
don't want it because it's not what the active
duty is going to fly. And it's going to
becone guard aircraft. |It's just going to be
this dog. Well, that's conpletely changed.

In fact, we cannot fight the Chinese w thout
this new F-15EX. It carries a ton of weapons,
it has better legs, and it is going to be

pi votal to breaking down the door in any China
contingency. So, you know, the 159th guys in
DELS, they're not going to just be, you know,
pushi ng you know, Dr. Smith, you know, out of
the airspace in Cessna, they are going to be

i n Kadena on the front |ines, rotation-w se,

doing really inportant stuff. And the
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Congress has figured it out. The problemis
speed. And Boeing -- Boeing is a problem
Boeing still can only deliver about two of
these a nonth. But it's not Congress' issue.
Congress is |like shoveling noney at this
program So, you know, we're going to build
them we're going to keep building them and
Loui siana is going to get them

Clay H ggins was fantastic. You
know, we did get |anguage. |[t's not
directive. You can't get directive |anguage
at this point. But | don't have any doubt
that Louisiana is going to be in a really
good -- we're in a very good spot now.

There was sone craziness wth
M chi gan, as you know. W junped in and the
governor went in to see President Trunp and
for all his decisiveness. On the other hand,
soneti nmes you have the | ast person in the room
syndronme. And, you know, that caused sone
concern that M chigan getting out F-15s could
sonehow derail Louisiana. Well, the day that
happened, the Speaker and M. Scalise got
phone calls. Your tag was right on top of it,

and the assurances were nmade very fast from

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA MILITARY ADVISORY COUNCIL 08/26/2025
Page 107

the Air Force that New Orleans is going to be
I n good shape.

Just two nore slides, | think.

On the KC-130Js. You know, as Gary
nmentioned -- I'msorry, this is a great story.
The Navy has never fornmally asked for a
KC-130J. Zero. Every year. You know, | know
there's a Il ot of angst around F-18s, whet her
they're flying at Belle Chasse or not. But
about three years ago, the former N 98 who
runs all of naval aviation, who we hired,
said, why are you spi nning your wheels on
F- 18s when you can hel p the Navy Reserve
actually get sonething they need at Belle
Chase. And that started that process where we
wor ked with the Navy Reserves directly with
Lockheed Martin, who al so was frustrated
because they couldn't get anything done. And
we sai d, Louisiana has to be the face of this.
And the Reserves said, you becone the face of
this, you'll get the aircraft. And we're
getting the aircraft. And we started from
zero. This is the third year. And now we are
going to get every single KC-130J at Belle

Chasse will be recapitalized with brand new
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aircraft. And, you know, the larger vision is
t hey have space for two squadrons versus one,
and we want to get two squadrons down there.
And, you know, is that going to be possible?
W'l see.

But the production line for Navy
Reserve KC-130Js is now goi ng and operati ng,
and havi ng Lockheed on your teamis not a bad
thing to have, but we want that squadron fully
recapitalized. And like | said, we go to war,
your C-17s take certain stuff, and your C-5s,
we have a few left, but the Navy really
doesn't have intranodal coverage, except for
t hese KC-130s. And right now they're the
ol dest C-130s in the inventory. So this is
| ong overdue, and it's good to see that we're
maki ng progress and VR-54 is going to be
happy.

So in terns of next steps, we have a
|l ot of work left on Capitol H I, again. The
key things, the Air Force dobal Strike
Command, KC-130Js, as Gary nentioned, there's
only one in the Senate, the House put four, so
that has to be conferenced, National D saster

Medi cal System nmaking a programrecord. W
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got a |l ot nore work on the revitalization
strategy with Fort Pol k.

You know, we really haven't tal ked a
whol e | ot about shipbuilding and ship repair
I n Loui siana. The governor has appointed and
is a new person to lead that effort. You
know, we want to align ourselves with that
effort. There's a |lot there, and you know,
focus heavily on that at the firm You know,
and we are very cogni zant of quality of life
issues. | nean, we're still lagging at JR
the joint reserve base, and certainly
Bar ksdal e has sone things to work on. W'l
see the Coast Guard tonorrow to re-explore
sone additive manufacturing efforts with them
and we tal ked about Pathfinder and the Bayou
Tech Node, and | think both have groups there.

So that's what we're doing. For the
rest of the cal endar year.

Any questions?

MR.  ABBOUD:

Thank you. Just for the updates and
really bringing sone opportunities out for us
in the state.

So wth that, | know we ran a little
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over here, but is there any ot her new busi ness
to conme before the council today? |'m hearing

none.

Heari ng none as wel | .

today. Thank you to the presenters. And
again, just the economc inpact that mlitary
assets, defense contracting, veterans have in
our state is significant. Billions of

dol l ars, over 70,000 jobs, and the work that
we do as part of this council is a significant
part of that. So thank you for being here and

the work you all do.

adj ourn?
MR Sl LBERT:
Second.
MR.  ABBOUD:.

Any coments fromthe public.

So that should cover everything for

kay. So with that, any notions to

Ckay. Al in favor please say aye.
THE COUNCI L:

Aye.
MR.  ABBOUD:

Thank you for your tine.

(Hearing concluded on/or about 3:13 PM)
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REPORTER S PAGE

|, KRISTIE GARRI SON, Certified Court
Reporter in and for the State of Louisiana, the
officer as defined in Rule 28 of the Federal Rules
of Cvil Procedure and/or Article 1434(B) of the
Loui si ana Code of Civil Procedure, before whomthis
proceedi ng was taken, do hereby state on the Record:

That due to the interaction in the
spont aneous di scourse of this proceedi ng, dashes
(--) have been used to indicate pauses, changes in
t hought, and/or tal kovers; that sane is the proper
met hod for a Court Reporter's transcription of
proceedi ng, and that the dashes (--) do not indicate
that words or phrases have been | eft out of this
transcript;

That any words and/or nanmes which coul d not
be verified through reference nmaterial have been

denoted with the phrase "(spelled phonetically)."
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REPORTER S CERTI FI CATE

This certification is valid only for a
transcri pt acconpani ed by ny original seal on this

page.

I, KRI STIE GARRI SON, Certified Court
Reporter, in and for the State of Loui si ana,
her ei nbefore set forth in the foregoing 111 pages;

That this testinony was reported by ne in
t he steno nask reporting nethod, was prepared and
transcri bed by ne or under ny personal direction and
supervision, and is a true and correct transcript to
t he best of ny ability and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
required by statute or by rules of the board;

That | have acted in conmpliance wth the
prohi bition on contractual rel ationships, as defined
by Loui si ana Code of Civil Procedure Article 1434
and in rules and advi sory opi ni ons of the board;

That | amnot related to counsel or the
parties herein, nor aml|l otherw se interested in the
outcone of this matter.

Sept enber 10, 2025, Baton Rouge, Loui si ana.

Vot Dovwon

KRI STI E GARRI SON, CCR

CERTI FI ED COURT REPCORTER
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